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A few years back, we developed a set of values that felt right and 

righteous in the moment: 

• Be Bold ... boldness in the way we demand that local visionaries

be recognized as vital to positive change in Sub-Saharan Africa

• Build Community ... creating spaces for honest, challenging

conversations around real issues like funder accountability and

who speaks for whom

• Fight for Fairness ... identifying marginalized groups and supporting them to

achieve equity

• Learn & Innovate ... never being satisfied with the status quo-especially our own!

• Trust ... embracing the risks inherent in supporting new ideas and visionaries rather

than trying to stifle them with restrictions

Our values informed our Theory of Change that you'll see on the inside of this report. 

It's our best approximation of the unique role Segal Family Foundation plays in African 

development. 

Both our values and our Theory of Change have been tested time and again-and often 

we've fallen short. But we, as a foundation, choose to recognize our imperfections and 

commit to never stop trying to fix them, to never stop struggling alongside our partners 

in the pursuit of justice. 

Andy Bryant, Executive Director 
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