
Social Impact Incubator Malawi  
Request for Applications

Overview
Segal Family Foundation (SFF) is seeking to promote the strength and impact of social 
enterprises in Malawi. SFF believes there is an opportunity to draw on the efforts of the 
government, private sector, local organizations, INGOs, funders and investors to build a 
robust response to Malawi’s most difficult challenges. Thus, we have created a Social Impact 
Incubator (SII) to be situated in Lilongwe, Malawi.

SII-Malawi eventually serves as a common space for both local and international NGOs 
to work and collaborate. It connects members to the international donor community and 
facilitates funding opportunities in Malawi. SII-Malawi focuses on building the capacity of 
small and emerging organisations in Malawi. Through a seven-month training program, 
a number of organizations will gain the skills, networks, and inspiration to grow their 
organizations and maximize their impact.

Participants will meet once a week throughout the seven-month period (May-November 
2017) for technical trainings in areas such as fundraising, financial management, monitoring 
and evaluation, and more. Besides in-class training, the programming will include learning 
trips to established organizations in Malawi and on-site support from coaches within their 
organizations.

Participant Profile
Approximately 20 emerging organizations will be selected to participate in the second SFF 
Social Impact Incubator cohort. Organizations will participate as Leadership Teams, which will 
include the Executive Director/CEO, plus up to two other staff members.

The cohort will include:
• Emerging organizations - more than 3 years in operation - with a few exceptions
• Small organizations - at least 2 paid staff
• Lean organizations - annual operating budget of less than $500,000



The SFF Social Impact Incubator is seeking organizations which are:
• Focused on health, education, youth engagement/youth jobs, and food security/

agriculture
• Led by dynamic and committed leaders who would be able to regularly participate in 

Incubator activities (at least 1 event per month for 7 months)
• Able commit significant staff time (at least 3 trainings per month for 7 months) to 

implementing activities and delivering positive impact
• Committed to transparency and sound management

Participant’s contribution:
• Offer on-site support to another peer organization in the SII-Malawi program

With the Social Impact Incubator Malawi we aim to:
• Foster collaboration and trust between local organizations
• Provide linkages for locally led NGOs to access capacity building resources, tools and 

training
• Encourage donors to work collaboratively with locally led NGOs and Social 

Enterprises and attract new funding to Malawi.

From Graduation to Launch, SII-Malawi offers:
• Trainings offered once a week for 7 months
• Mentorship with leaders in your field throughout the program
• Individualized coaching to address capacity needs
• Convening participants with investors, donors, and other partners’ communities

Apply Now
The application deadline is April 15, 2017. If you are interested, please follow 
this link http://bit.ly/2kUTMjg or request an application form from Dedo n Ba at 
dedo@segalfamilyfoundation.org.
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